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Hindustan Aeronautics Limited (HAL) is India’s leading aerospace & defense manufacturing
company. It designs, manufactures, repairs and services aircraft, helicopters, engines, avionics
and related defense systems.

BUSINESS DESCRIPTION 

SHAREHOLDING PATTERN

INDUSTRY SCENARIO
Indian defense aerospace sector remains in a strong upcycle as Government’s focus on
Aatmanirbhar Bharat continues to shift procurement from imports to domestic manufacturers.
Indian Airforce ageing fleets require repairs, overhaul, upgrades and spares. HAL benefits
because it is the original manufacturer/service provider for many platforms.
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OVERALL REVENUE MIX

Rs (Cr) FY25 FY26 YoY

Revenue 30981 33089 6.8%

Expenses 21360 23319 9.2%

Operating Profit 9621 9770 1.5%

Other Income 2608 9770

Depreciation 1340 1355

Interest 22 6

Profit before tax 10867 12152 11.8%

Tax 2503 3036

Net profit 8364 9116 9.0%

CONSOLIDATED INCOME STATEMENT (ANNUAL)

Expenses grew faster than revenue due to higher manufacturing activity and project
execution costs
Core operations grew slowly due to execution delays, but the company remains financially
strong with high margins, robust cash generation and strong defense order visibility.



Number of $M Clients (LTM) Q4FY25 Q3FY26 Q4FY26 YoY Change

Sales 13,700 7,699 13,942 1.8%

Expenses 8,405 5,828 8,884 5.7%

Operating Profit 5,295 1,871 5,059 4.5%

Other Income 669 927 1,164

Depreciation 736 310 634

Interest 8 1 4

Profit before tax 5,219 2,487 5,584 7.0%

Tax 1,242 620 1,388

Net profit 3,977 1,867 4,196 5.5%
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CONSOLIDATED INCOME STATEMENT (Q4FY26)

Expecting order book to surge by 35% in the next couple of years

Revenue growth remained muted mainly due to delays in LCA Mk1A deliveries.
Expenses grew faster than sales due to higher production activity and inventory build-up.

The order book of the company further improved to INR2,54,538 crores against the previous

year order book position of INR1,89,302 crores

HAL highlighted strong execution despite global aerospace supply chain challenges.
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KEY STRENGTHS

Monopoly-like position in Indian military aviation
Massive ₹2.55 lakh crore order book

Large pipeline from LCA, helicopters & upgrades

EBITDA margins remain high and on normalizing path

WEAKNESS/CHALLENGES

Possibility of execution delays in new aircraft programs
Global aerospace supply-chain slowdown

INVESTMENT RATIONALE

Healthy EBITDA margins; Management expects it to be stable at around 30%
HAL remains a long-term defense growth story backed by record orders which gives multi-
year revenue visibility
FY27 could see stronger execution momentum as Tejas Mk1A production stabilizes and new
platforms move closer to commercial scale.
Government’s sustained focus on defense indigenization to benefit HAL as it is the largest
aerospace defense PSU in the country 
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Stock has been in broad consolidation for the last couple of years. Price is forming a
symmetrical triangle and range is contracting. A weekly close above 4,700/750 can trigger
fresh momentum towards 5000 levels. Stock can be accumulated around current levels, i.e
4000- 4200 keeping a stoploss below 3700 for a medium to long term target of 4900-5000.

TECHNICAL ANALYSIS:
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